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For the last couple of years, my primary interest at the Institute of Man-
agement (University of St.Gallen) has been in the area of Corporate
Strategy rescarch. My research endeavours in this area can be hroadly
classified nto three complementary sub-dimensions.

1) Intended vs. Realized Corporate Strategies : Evolution of
Corporate Strategies in Molii-Business Firms

Applying an intraorganizational evolutionary lens, studies in this arca
have centered on 1wo specific questions : Whal causes firms to diverg
from their publicly announced corporate stralegies 7 How does this

divergence evolve over time and under different environmental and
intra-organmizational condilions 7

Exemplary papers in_this area ave ©
Brauer, M. (2008). ‘Determinants and Temporal Dynamics of Strategic
Divergence : Evidence rom Furope” Academy of Management Annual
Meeting, Finalist for the 2008 Carolyn Dexter Best International Paper
Award, Anaheim, CA (with Heitmann, M.).
Absiract

Building on Burgelman’s (1983a) and Lovas™ and Ghoshal’s {2000)
intraorganizaiional evolutionary models of strategy formation, this

paper empirically investigates the determinants and temporal dynamics
of strategic divergence. Strategic divergence is the deviation of a firm’s
resource allocation decisions with s articulated concept of corporaie
strategy. The study draws on 11,406 resowrce allocation decisions of
fwendy-five publicly listed European mudti-husiness firms. The empirical
resilts indicate that fuctors such as operational and divisional manager
decision making or structural context changes which are central to
Burgelman’s (1983a) and Lovas™ and Ghoshal’s (2000) models indeed
exert « significant influence on strategic divergence. In extension to their
works, this study finds that decision type wlso has o significant effect on
strategic divergence. This article advances and redirects extant insights
by showing that firms' levels of strategic divergence tend Lo increase over
time and that the determinanis of strategic divergence have o differen-
ticed tmpact as Hine pusses.,

Keywords : strategic divergence, niraorganizational evoluiionary pro-
cess of siralegy formation



Brauer, M. (2000). ‘Exploring strategy implementation consislency over
time : The moderating effects of industry velocity and firm perfor-
mance.” Journal of Management and Governance, 10(2): 205-226 (with
Schmidt, 5.
Abstract

In this paper we empirically investigate the temporal development of a
Jirm’s strategy implementation consisteney, Le. the alignment between
Jirms” resource allocation decisions and their articulated corporate con-
cept (Noda and Bower, 1996 ; Burgelman and Grove, 1996 ; Love, Priem
and Lumpkin, 2002 ; Minizberg, 1978). Doing so, we test whether (1)
strategy implementalion consistency s more likely Lo tnerease or decline
over lime, (2) whether firms competing in (low) high-velocity environ-
ments in fact show different temporal patterns in strategy implementa-
tion consistency, and (3) whether overperforming firms succeed in con-
serving thewr level of sirategy Implementation consistency, For our
analysis we draw on 0238 resource allocation decisions of 20 publicly
listed firms with European origin over a period of four o six years.
Applying maximim likelihood ordered logit estimation, our resulls indi-
cate that the likelihood of an aligninent of resource aflocaiion dee
and a firm’s corporate concept decreases over time. In line with scholars®

LSOy

perception of high-velocity environments, we find that the firms in our
sampile compeling under such conditions show no clear trend in straregy
implementation consistency. These firms tend to “zig-zag”™ over time —
swaying off and pulling back to their strategic course independent of the
timing of the announcement of a corporate concept. We also find that
overperforming firms are unsuccessfiel in preserving their strategy imple-
menialion consistency al the same level over time. Based on the empiri-
cal furdings the paper discusses implications for theory and derives sug-
gestions for corporate level managers on how to balance straiegy
implementation consistency and strategic flexibility.

2) M&A and BDivestitures as Building Blocks of Firms® Corpo-
ate Stratlegies : Paths and Patterns in Firms® Portfolio
Aetivities and their Performanee Tmplications

Mergers and acquisitions have been commonly perceived as the major
huilding block through which a finn's corporale strategy is shaped. In



comparison, the role of divestitures has been largely understated. Thus,
it has been my ambition to put (hack) divestitures on the research
agenda o corporate slrategy scholars, Moreover, 1 perceived that
though firms” portiolio activities (incl. M&A, divestitures, JVs) as a
whole have been among the most extensively researched areas in the
field of stralegic management, we slill lack answers to a number of {un-
damenlal questions. In particular, fairly little is still known shout the
pace, paths and paiterns in firms” portfolio activities and their perfor-
manee implications. Mostly applying longitudinal research methods,
my works in this area are thus intended to shed fight on these dynamic
aspects and their impact on firm perlormance.

sxemplary papers in this area are

Brauver, M. (2006). *“What have we acquired and what should we acquire
in divestiture research 7 A review and research agenda.” Journal of
Management, 32(0): 751-785.

Abstraet

I strategic management research, divestitures have mostly been trealed
as side aspects or mirror images of even broader phenomena such «s cor-
porale restructuring or mergers and acquisitions. The current anticle
“unbundies” portfolio restructuring research by carving ol the insights
that have heen generated on the specific industry and firm-level deter-
minants of divestitures, the financial and orgoanizational implications of
divestitures, as well as the divestiture process sinee the 1980s. Through
the consolidaiion of the dispersed knowledge on divestitures, its critical
anclysis, and the owtline of novel avenues for future research, the article
aims to reenergize divestilure reseqrch in nanagement science.

Keywords : divestiture, corporale restructuring, portfolio research

Braver, M. (2007). *Explorving temporai palierns in {irms’ scale amd
scope aclivilies ard their performance implications.” Academy of Man-
agement Best Paper Proceedings and Honorable Mention OMT Best
Paper Award, Philadelphia, PA (with Alscher, AL).
Abstract

The claim that organizations compeling in highly turbident environ-
ments behave chaotically has been prominent in contingency, co-align-
ment, and co-evolution research. The term chaotic, however, has mostly



been used metaphorically, Whether organizational aciivities indeed
unfoled in a chaotic manner in the true scientific sense, i.e., unpredictable
but still deterministic, or whether they behave randomly or in a pre-
dictable periodie fashion has remained wnexplored so far. Bused on a
longitudinal analysis of the portfolio configuraiion activities of eight
German multibusiness firms within turbulent and stable indusiries, the
paper thus explores whether firms competing in turbulent environments
show truly chaotic or random. patterns in their portfolio configuration
actvities and whether firms in stable environments display predictable
periodic patterns in their portfolio configuration activities. Additionally,
the study tematively explores whether firms whose temporal patterns in
their portfolio configuration activities are aligned with the environment’s
dviamism in fuct owperform those firms which fail 1o do so. Resulls
show that not only firms n turbulent bt also firms in stable environ-
ments display random patterns in their portfolio configuration activities.
ntending extant insights into Lime and event pacing, results thus indi-
cale that only very few firms are able (o independently determine the
rhythm of their portfolio configuration activities despiie sirict financial
control and explicil targel rate setting in porifolio planning. Counter-
intuitively, comparative performance analysis further reveals that firms
with random patterns outperform firms with deterministic patterns inde-
pendent of the degree of environmental dynamism. Generally, an empha-
sis on temporal flexibility over control thus seems beneficial in business
portfolio management.

Brauer, M. (2007). ‘Path dependence in the portfolio configurations of
German multibusiness {irms.” Academy of Management Annual Meel-
ing, Philadelphia, PA {with Alscher, A).

Abstract
The research study investigates path dependence in portfolio configura-
tion activities (e, investments [M&A[, divestments, and cooperations).
Though the notion that “history maiters™ has been widely acknowledged
in corporate strategy and organizational theory research, few studies
have vet directed empirical atiention to path-dependence in firms’ pori-
Jolio configuraiion. The existing contributions have fuiled 1o distinguish
hetween. the different orders of path-dependence and mostly examined the
individual configuration activities separately withowt considering possi-



ble inieraction effects and different learning modes in path dependence.
The current siudy wims to remedy these two shortcomings by exploring
the different orders of path-dependence widerlying the portfolio configu-
ration activities of the four largest German multi-business firms. Apply-
ing economelric lime series analysis (ARIMAX/VAR), we find that a.)
different orders and forms of path dependence in porifolio configuration
activities exist ; b.) the occurrence of the different orders of path depen-
dence depends on the organizations’ degree of de-/eentralization. ; c.) the
separaie activities of invesiment, divestment, and cooperation show dif-
Jereny orders and forms of path dependence than the compound portfolio
configuration. Based on « set of propositions on the ocewrrence and
determinants of different orders of path dependency, the study advances
literature by providing a more coherent theory of path dependence.

Keywords : path dependence, portfolio configuration, organizalional
learning and rowtines

Brauer, M. (2008). ‘Struggling between Growth Desperation and Indi-
gestion : Performance Dynamics of M&A and Divestitures” Academy of
Management Annual Meeting, Anaheim, CA (with Laamanen, T.).

Abstraet

This paper examines the performance dynamics of acquisitions and
divestitures carried out by the largest, publicly listed Furopean firms
between 1996 and 2000. We contribute 1o the emerging acquisition pro-
gram research stream by showing that the ways firms tend Lo engage in
acquisitions and divestitures causes them to oscillate between indigestion
and growth desperation challenges. We find that neither of these condi-
tions are desirable und can cause firms to do further non-optimal deci-
stons that result into actions that May Cause (J'U(ff‘&'f'i()()l,irlg to the other
exireme and tmpair o firm’s longer-term. performance. Consistent with
this, we find that while a higher average growth rate contributes posi-
tively to longer-term performance, the variability in the growth rale
decreases the positive effect. Overall, owr findings thus contribute to an
improved understanding of the organizational dynamics of eptimal
growth paths — a topic that continues to be of great interest not only to
acadenics but also to business practice.

Keywords : Acquisition, divestiture, acquisition program, growth path



3} “Inside™ the Building Blocks of Firms® Corporale Strate-
gics : Portdolio Decision-Making and Implementation Pro-
cess Characteristics

Closely related 1o my research endeavours on the pace, paths, and pat-
terns in firms’ portfolio activities, my work in this area is concerned
with getting inside the “black box™ of acquisition and divestiture deci-
sion-making and implementation processes. This research has been
motivated by the fact that we still Jack sound answers to very funda-
mental questions such as : What are key aclions or practices hy man-
agers in acquisition and divestiture processes 7 How do corporate and
divisional level managers interact in divestiture initiation and imple-
mentation 7 How do managers actually make portfolio decisions ?
What are the most effective ways of making these decisions in order 1o
improve lransaction oulcome ?

I helieve that it is essential 1o gain a hetter understanding of these in-
depth issues in order to resolve the equivocality presest in extant
research on the performance implications of {irms” portlolio activities.

Exemplary papers in this area are
Brauer, M. (2008}. ‘Corporate and divisional manager involvement in
divestitures — A contingent analysis’. British fowrnal of Management,

forthcoming.
Abslrael

In prior research, insights into the degree and type of corporate and divi-
stonad level manager involvement in divestiture processes have remained
sparse. Based on extant empirical research on managerial processes in
divestitires and « review of literature on the antecedents of divestitures,
this paper identifies a set of internal and external contingencies which
potentially influence the degree of corporate and dir
ager involvement in divestitures. Findings from an in-depth case study
of four, parallel divestitures by a major European lechnology company
(TechCoa) in the late 1990s indicate which of these contingencies seem Lo
have a relevant influence on the involvement of the different managerial
levels in divestiture processes. The contingent approach contributes to

stonal level man-

theory by providing explanations for existing, conflicting empirical evi-
dence concerning the degree and type of corporate and divisional level



nutnager involvement in divestitiure processes. The second major theoret-
ical contribution of the paper lies in the identification and description of
the type of managerial actions these different contingencies bring aboul.

Brauer, M. (2008). ‘Managerial Practices lor Fast-Paced Implementa-
tion of Radical Change : The Case of Unit Divestiture’ Academy of
Management Annual Meeting, Anaheim, CA.

Absiract
In organizational change research, the speed of radical change efforts

al for change owicome, and, in fact, even
overall firm success and swrvival. Prior research on this issue, however,

has been argued Lo be cri

has generaled ambiguous resulls suggesting that .S]Jce(ﬁ may not be uni-
Jormly good or bad. Instead, whether implementation speed is beneficial
or nol seems lo be contingent on wartous factors — both internal and
external to the firm. Consequently, the managerial practices which meay
be wsed o ealibrate implementation speed in radical change efforts
become of mujor tmportance. These praciices, however, have remained
unexplored so fur. Based on an in-depth analysis of how MuliiCo, one of

Europe’s largest electronies” companies, implemented the divestiture of its
semiconductor business, this study seeks o fill that empirical gap. By

identifying a specific set of practices corporate level managers apply o
increase the speed of the divestiture implementation process, the study

contributes to both vrganizalionad change research us well as business
praciice.

Current and Fulure Work in this area ;

In 2008, I conducted a large-scale survey study on portfolio decision
making in major publicly listed lirms in Germany and Switzerland. In
various paper projects, 1 currently investigate the impact ol crilical
dimensions of the portiolio decision-making and implementation pro-
cess such as. ..

!

decisional comprehensiveness

!

politicality

COnsSChsus

|

implementation spee

...on individual transaction ouicame.



Last but not least, T perceive it as the duly of an engaged management
scholar to try to ransfer scientific findings Lo practice, to proactively
seek the dialogue with business practitioners and to comment {if possi-
ble} on managemenl issues of greal concern 1o both business praclice
as well as society as a whole, For that purpose, my colleagues and |, for
instance, attempted 1o provide some lenlative, practical advice on the
strategie role of the hoard in the {ace of the world-wide erisis in corpo-
rate governanee.' Furthermore, against the backdrop of the most recent
subprime crisis, we tried 1o pud the issue of managerial short-termism
inte perspective.? Specifically, we tried Lo explain the origins of man-
agerial short-lermism, to highlight the trade-ofls helween shost- and
long-lerm orientation as well as 1o devise some remedies on how to hal-
ance hoth loag- and short-tenn orientation. From these contributions
resulted a phenomenologically driven research project on the perfor-
manee implications of managerial shost-lermism.® 1 am very grateful 1o
the University of 5t.Gallen and the Directors of the Institute of Man-
agement, in particular, for their encouragement to tackle real-world
problems and to engage in an active dialogue with business praclice.

' See eg., Braner, M. 2008). ‘Defining the strategic role of boards and mea-
suring their eflectiveness.” Corporale Governanee @ International Jowmal of
Business in Sueciely, 8{3}): 049-66( (with Schimid, 5.); Braver, M. (20006).
Strategie governance : how 1o assess board effectiveness in guiding strategy
execulion.” Corporate Governance : An Inlernational Review, 14{1): 12-2]
{with Schmidt, 8.1 Braner, M. {2005). *Corporate Governance : Miglichkeiten
des Aulsichlsrats zar sachgerechlen Kontrolle von Managerverhallen und Fir-
menpolitik..” German Journal of Indusirial Relalions, 12(3): 306-322 {with
Schmidl, 5.5 Braver, M. (2005). ‘Lassen Unternehmen ihren Worten auch
Taten folgen 7 ° 10 Management, 12: 20-26 (with Schmidl, S.).

¢ Brauer, M. & Mueller-Stewens, G, 2008, Neues Denken Fiordern,
W
Braver, M. & Mueller-Stewens, G. 2008, Zwischen Quartaisdenken und Lang-
frist-Orienticrung ; Das Topmanagement im Clinels zwischen gegensdizlichen

irtschaltswoche, Yol, 25 52-53,

Anforderungen, Neue Zircher Zeitung, 97 ed. : 33, Zurich.

Y See e, Braver, M. (2008). “The Effects of Shorl-Term and Long-Term Ori-
ented Managetial Behavior on Medium-Ternn Financial Performance : A Lon-
gitudinal Analysis’ Strategic Management Society Meeting, Cologne, Germany.



In general, I would like to thank my “Doktorvatey” Prof. Dr. Giinter
Miiller-Stewens and the head of the university’s research commission
Prof. Dr. Oliver Gassmann for their support.

Finally, I would like to express my gratitude to the Latsis Foundation
for granling such a generous award and for providing a platform for
young researchers 1o exhibit their work, Given the extent of uncertainty
which goes along with an academic career such an award fulfils an
indispensable Tunction — it lends recognition to young researchers’
research efforls which is greatly motivating !



